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Scope of Services 
 
 
The current scope of services for the Board’s Infrastructure Consultant includes: 
 

a. Assist the Investment Committee in the development of strategy, implementation, 
and monitoring of the Infrastructure portfolio; 

b. Assist Infrastructure Program staff in the development of materials for Investment 
Committee consideration; 

c. Provide, review, and assist performance analysis and benchmarks;  
d. Provide written reports on the Infrastructure Program reviews to the Investment 

Committee and Investment Office staff; 
e. Provide analysis of general investment policies and make recommendations; 
f. Evaluate and make recommendations of organizational structure for the 

Infrastructure Program; 
g. Advise the Investment Committee for special projects on cross asset class 

strategies; and 
h. Attend Investment Committee meetings, as appropriate. 


